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INTRODUCTION 
Many forces and changes are beginning to make 
an impact on vascular surgery and vascular surgeons. 
Major changes are occurring in the financial support 
systems for both clinical care and research. Some 
believe that the whole structure of  medicine is chang- 
ing. One very dangerous and possibly unwise trend is 
the retreat from specialization that seems to have 
caught our government's attention. Then there is the 
impact of new technologies and innovations. It is 
possible that a major proportion of our vascular 
patients will be best treated with endovascnlar tech- 
niques. Changes are also occurring in quality stan- 
dards, or the measurement s andards for quality of 
care. These changes will include a requirement for 
greater precision or outcome valuations, and these 
new standards will be applied to the individual results 
of each of us. Yet another very dangerous trend that is 
already occurring is to substitute cost for excellence as 
a driving force in medicine. 
How will vascular surgery deal with these changes? 
Will it survive as a specialty? I f  it survives, how will it 
be modified? Will all of us who consider ourselves 
vascular surgeons urvive professionally and prosper? 
Hopefully our specialty will survive and we as indi- 
viduals prosper. Indeed, this may even be a time of 
opportunity. These opportunities will only occur, 
however, ifwe carefully analyze the changes occurring 
in medicine and the forces impacting on vascular 
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surgery and us. On the basis of  these analyses, we can 
then make appropriate adaptations as a specialty and 
as individuals, so that wc can have the best chance to 
do well in this changing world. 
Before we decide what adaptations hould be 
made, it is necessary that we examine several areas that 
will be critical in determining how we can adapt and 
how well we will adapt to the changes occurring 
around us. These critical areas include our relation- 
ships with other surgical governing bodies, such as the 
American Board of Surgery and the Residency Review 
Committee in Surgery. A second critical area is our 
relationships with other specialties, uch as interven- 
tional radiology, vascular medicine, and cardiology. 
Then there are the role and interrelationships of all of 
our vascular societies, including the Association of  
Program Directors in Vascular Surgery. A fourth 
critical area relates to training issues--both for those 
of us alreadyin practice and for those who are entering 
our specialty. 
The 1995 E. Stanley Crawford Critical Issues 
Forum was designed first to examine the forces of 
change going on around us with particular reference 
to these four critical areas. Hopefully this examination 
will help vascular surgery begin a reasoned process of 
adaptation that will be best for our specialty, the 
patients we care for, and, ultimately, for us. 
Contributors to this forum have been chosen 
bccanse of their expertise and their willingness to take 
a thoughtful look at one of the critical areas or the 
forces of change that make these areas o important to 
us. The articles that follow are only a beginning. They 
will form a framework that vascular surgery and 
vascular surgeons can use to begin considered, 
planned action that will help us adapt optimally to a 
changing world. To the extent hat organized action 
will be required by vascular surgery, the ~[oint Council 
of your two national vascular societies will form and 
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support aStrategic Planning Group that can continue 
to address ome of the critical issues and relationships 
that are covered in this Forum. In that way, your two 
societies will be able to act for you in a coherent, 
proactive fashion for the good of vascular surgery, our 
patients, and us. Hopefully this forum will serve as the 
beginning of a long-term process whereby vascular 
surgery adapts to change. This process has the poten- 
tial to be well thought out and independent ofone or 
another individual member or leader. It will hopefully 
allow us to mount a structured, consistent effort that 
will enable our specialty to take the best care of the 
patients to whom it has been dedicated for the past 
three decades. This process oflooldng at and prepar- 
ing for our future will also optimize the chances for 
vascular surgeons to continue to have interesting and 
rewarding careers. 
The Critical Issues Forum was established 3 years 
ago to honor E. Stanley Crawford, a giant among 
vascular surgeons and a true leader in our specialty. It 
is my belief that Dr. Crawford would want us to 
engage in the ldnd of process that I am suggesting. Dr. 
Crawford dearly loved vascular surgery, and I am sure 
he would want us to emerge from these trying times 
in the best possible condition. So if we take the charge 
seriously now and are successful, we will be honoring 
his name and his memory in the best way we can. 
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